Report to: Income Generation Sub-Committee, 26th February 2019
Report of: Head of Finance

Subject:

INCOME GENERATION PROJECT UPDATE

1.

Recommendation

1.1

That the Sub-Committee notes the project updates and current programme of
work.

2.

Background

2.1

The Council’s objective of generating an increased level of income is being addressed
with the following initiatives:
a. Development of existing assets and services to increase income generation
b. Introduction of new projects to generate income
c. Property development

2.2

This report covers points a and b.

3.

Information

3.1

The year–end income forecast for 2018/19 from Fees and Charges is £8.37m. This is
greater than the budget of £8.16m and represents a 1.4% increase over the income for
2017/18. The main areas of growth are off-street Car Parking and Trade Waste
collection. The key income streams are summarized in Appendix 1.

3.1.1 Car Parking – income increased by 2.5% over the previous year in 2017/18 and
although this trend continued in Q1 of 2018/19, there has been a slight slow-down in
the last few months. There has been no change in the car park tariffs. The year-end
forecast is for income of £3.35m which is £29k greater than last year.

Off street Parking Fee Income
360
Fee income £000

340
320
300
2016-17 Actual
2017-18 Actual
2018-19 Actual
2018-19 Profiled Budget

280
260
240
220
200
APRIL

JUNE

AUG

OCT
Month

DEC

FEB

3.1.2 Bereavement – in 2017/18 income increased by 12% over the previous year with the
greatest increase being in Q4. Although 2018/19 began strongly, income has reduced in
the last few months. The year-end forecast is for income of £1.94m which is £9k
greater than last year.
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3.2

FEB MAR

There are currently a number of projects in hand which involve income generation.
These are at differing stages of development ranging from initial feasibility studies

though to development of existing services. The latest progress on each is summarized
below.
3.3

The Guildhall – in 2017/18 income from room hire for weddings and events was £62k: a
5% increase on the previous year. The year-end forecast for 2018/19 is £70k which is a
13% growth on last year.

3.3.1 A second Wedding Fair is planned for March, following the success of the one held last
October. Over 30 local businesses have signed up to take part and the income will
generate a small surplus for the Council. However the main thrust is to generate the
booking of weddings for the Guildhall and the Commandery.
3.3.2 Additional rooms have been made available for hire to broaden the range of events that
can be accommodated. This is targeted at business meetings of 4-15 people in
addition to weddings, conferences etc.
3.4

Trade Waste - The council’s Trade Waste service has introduced a recycling service
which went live in September. The recyclate carries a significantly lower disposal cost
and this saving is therefore reflected in a lower price charged to the customer. To date
70 customers have signed up to the new service.

3.5

Garden Waste – the number of customer accounts continues to increase with a 1%
increase in income compared to 2017/18. A targeted marketing campaign is planned for
2019.

3.6

Riverside – the café at North quay has been re-let and will be re-opening shortly. The
new operator is keen to expand on the previous offer and to develop a new clientele.
Discussions for the refurbishment of the building are underway. At South Quay a licence
has been granted for a Coffee Car generating income for the Council from the trading
licence and the rental charge.

3.7

Solar power – the contract to install solar panels on the roof of St Martins Gate car park
has been awarded and work is scheduled to be completed in March.

3.8

Council Lottery –The various licenses have been obtained and the launch event to brief
local good causes was held on 13 February 2019. A publicity campaign through the local
media is planned for March leading up to the first draw which will be on 27 April 2019.

3.9

S106 Monitoring Fees – these have been agreed and will apply to new S106
agreements. Estimated income is circa £5k p.a.

3.10

Street Naming and Numbering Fees – these have been approved and will generate an
estimated income of £10k p.a.

3.11

Advertising – an agency has been engaged to offer advertising space in St. Martins
Gate car park.
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